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Accounting/Finance by..........ccoceeveiiiiieennnnnnn, Steven Meyer

Financial Statement Audit:

An audit entails having an independent certified public accounting firm exam owdseour procedures,
and the financial statement balances as of JuRe2B10. The auditors physically come to our administra-
tive office and examine our records, review the procedures and verify accountelsalthe accounting
department will be working to complete the audit process with our audit firm thatdrasdieeduled for

the week of August 16 2010.

Economy and Budget:

The agency generated a surplus (profit) in May, this is the sixth consemuatnth in a row we have been
able to do this. Year-to-date we are in a deficit (loss) position and hopéilisend of producing sur-
pluses (profits) will continue.

Our national, state, and local economies_are sloadgvering. Unemployment rates are starting to im-
prove, but very slowly The economic experts indicate that we are in a recovery and that it wilieng a
long process that still runs the risk of sliding back into a recession. Communiti@Sanet been spared
and has felt the affects of the economic climate and conditions that wélaiagin today. Hopefully we
truly are on the road to recovery economically as a nation and better days lie alead of

Even during these troubled economic times Community Care, Inc. has been ableammamtash posi-
tion, which is critical for any business. Many businesses fail for this @ason — not having the ability to
generate positive cash flow and ending up borrowing too much money leading to failure.

Community Care, Inc.’s annual budget for our next fiscal year that bewidsly £, 2010 has been com-
pleted and approved by the board of directors. The budget approach used takes into accousttleeaurr
nomic conditions, the State of lowa Budget, and the need to maintain our cash position.

The budget takes into account the following key assumptions:

0 The State of lowa has left intact the budget cuts in our reimbursement ratee thaierienced on
December %, 2009 — no further cuts have been made at this time. The cuts will remain in effect for
the entire fiscal year that ends on Jun® 2011.

o CCI did experience an increase in our health insurance costs effectivé', 2Ma — however, em-
ployee participation in the cost of the health insurance plan will remain atrtteerates that went
into effect January®] 2010. Costs of the health insurance plan will be closely monitored with the
option to raise the employee participation rates on Jantfa@@11, if warranted based on the
health plan claims experience rate.

o If the agency continues to perform well in the new fiscal year, CCI wilhiftamployee wage
freeze effective Decembet 12010, and implement a 2.5% increase.

o Retirement plan employer contribution rate of 2.5% to remain in effect. Howethez,afyency per-
forms well for the entire fiscal year that will end on Jun8 2011, the agency will contribute an
additional amount to the employees’ retirement accounts — the amount will be detebyifinan-
cial performance of the agency.

Continued on next page......
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Accounting/Finance continued.................. SCL House in Davenport, IA:

This project was made possible by receiving grant funding through theCGeotty Housing Council. We
received two grants totaling $57,000.00 for the purchase and rehab of the property.

The SCL House in Davenport is finished and we want to thank our Buildings and Grounds st@ibfor
well done in renovating the property and having it ready for the individuals to move into onyydnada
28", We appreciate all that you do for our individuals and completion of the house that tHesy esilling
home!

We also need to recognize the help we received from Ronda, Richard, George,ridydesi@at the SCL
House — they helped complete the landscaping and kitchen clean up at the pragesty aépartment
meeting in June. Thanks for your help!
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Edinburgh Manor by ................ ﬂ{ I“‘w Rusty Rogerson

Construction has begun at the site of our new facility. Recently the Board ofddéreelected “Fairview”
as the name for our facility. Fairview was one of the first settlemeisnes County. Four names were
submitted to the Board for their consideration and Fairview was the winnernfitipated move date is

currently set for October 12, 2010. We will now begin talking with individuals about the mdveoa to

handle the logistics of this major task.

Edinburgh hosted the Management Team meeting in June and for many it was thap foghe Manor.
The grounds looked beautiful and a picnic lunch was served on a beautiful summer day.

Training has been the emphasis this past year and we are proud of our accoenpdishAthemployees
have been trained in Mandt, CPR Aid, Blood Borne Pathogens, Mental lliness 101, Huntington’s dis-
ease, Communication and Team Work. Effective today, all new programs ageséein motion, so we
will concentrate on training how to document these new programs.

Stay safe this summer and stop by if you are in the neighborhood.
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Marketing and Development by................... Teresa LaBella

A GREAT DAY FOR GOLF

June’s wet weather gave way to brilliant sunshine, blue skies and a cooling breeze for the 32 golf
teams that participated at our 10" Annual Golf Tournament on June 25" at Springbrook Country
Club. Volunteers on the course and at the clubhouse before and during the tournament and in
the clubhouse for the evening’s festivities went above and beyond the call to make sure every
task from setup to clean up went as smooth as a putting green. Thank you to golf committee co-
chairs Diane Mullin and Angela Ganzer-Bovitz who got things rolling before | arrived at CCI on
March 1%. Thank you to David Hartmann Foundation board members Sue Hartmann, Eric Van
Lancker and Paul Schnack for serving on the golf committee and giving time, talents and support
to our fundraiser. Thank you to volunteer coordinator extraordinaire Cathi Callahan; Amanda
Bratthauer, the best auction coordinator ever; Robin Nims, golf course games guru; and other CCI
staff who served with distinction on the golf committee — Dave Randall, Lynee Burken, Laura
Christensen, Lori Jahn, Steven Meyer, and Rusty Rogerson. Special thanks to everyone who
contributed to the tournament’s success. Whether you recruited a sponsor or a team, got an auc-
tion item, raffle prize or a door prize, or helped stuff golfer bags, thank you for supporting the
David Hartmann Foundation.

CEU WORKSHOP HIGHLIGHTS CCl ANNUAL MEETING

This year's annual meeting agenda includes a CEU-generating afternoon workshop with Dr. Mi-
chael Flaum, Professor of Clinical Psychiatry at the University of lowa Carver College of Medicine
and Director of the lowa Consortium for Mental Health. Dr. Flaum will lead the workshop on
“Evidence-Based Practices and Recovery: Are They Compatible?” from 1-4 p.m. on Thursday,
October 28 " at the Best Western Steeplegate Inn in Davenport. Dr. Flaum will also present the
keynote speech, “Olmstead on the Homestead: Progress on Matching Needs and Services for
lowans with Mental lliness,” at the annual meeting dinner, scheduled at 6:30 p.m. at the Steeple-
gate Inn. Save the date and plan to attend!

CCI WEBSITE TO GET A NEW LOOK

Photos are being taken and updated information is coming in for the new CCI website, scheduled
to be launched in September. The design by Digiforce in Davenport is sharp and easy to navi-
gate and will be a much improved Internet “front door” for CCl. Thanks to George Pettigrew for
his web hosting expertise and assistance in making this project happen.

Group rates available for Community Care, Inc. epeés if there is enough intere

If interested please contact Julie Hansen at 4¥Muigust 13th.

St.
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IT NEWS DY oo v e George Pettigrew

Oh! Those lazy, hazy days of summer! Time when everything slows down to a niceglguied pace!
Including your computer. A slow computer can be caused by several problems; nét eeougry, and
hard drive issues. It is always good practice to run a “defrag” of the hard driyen@weth. This basically
reorganizes the files on the hard drive and puts them back together and maybe stkarsdy program!
This enables the system to find files when directed to open or execute them.

The other good program to run periodically is SCAN DISK. This routine examineaitierive and
checks for any problems with the organization of the files and for any physicamsohiith the surface of
the drive. It will attempt to recover files written in bad areas of the disk ataltivem to good areas. This
SCAN DISK may drastically increase the apparent speed of your computer.

These two programs can be accessed by double-clicking on “My Computer,” thetlickjlota your hard
drive (usually “C”). In the drop down menu, click on “Properties.” In Windows XP the “Stsi1 pro-
gram is marked as “Error-Checking.” Select “Check Now” to start thgrano. You may have to restart
your computer to allow the program to run, and it may take some time to finish. About&@sns usual,
but | have seen machines that have taken up to 1.5 hours. Be Patient!

The Defragmention program is on the same tab as “Error-checking”, and must be ratesepa

You may need to have Administrative Rights on the PC to run these programs. ré youaaCCl net-
work, and your PC is running sloooooooow, let the IT Department know and we will be moréathénm g
help.

Above all, have a restful and safe summer!
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HRNEWS DY ..o Mike DeMoully

As you all know, in May we bid farewell to HR Director, Carol Wells. Carol avgalued member of the
CCl family for 5 years and we wish her the best of luck in her future endeavors.

| will try my best to serve you as your new HR director. I've got a \aented staff here in HR that en-
joys helping you. If you have any questions or concerns, please contact mbeeghwil at
m.demoully@communitycareinc.net or stop in to see me or any of our professiéfnal sta

We've got some changes coming to our health plan which are effective on July 1, 2010. eVable/én
keep your premiums the same during this renewal year. To do that, we had to makelsaswes to the
plan. Some of these changes include:

- Those of you using tobacco will pay a 20% higher premium. Tobacco declarations érapedse
vided for you to fill out if you are on our pla new change: tobacco cessation is paid at 100%
by the plan! Now is the time to quit!

There is now a $100 co-pay to use the Emergency Room. This is waived if you dyarfamber
on the plan is admitted to the hospital. This will help cut down on unnecessary ER visits. You
should use an acute care clinic or call your provider unless it is an emergency.
Prescriptions have been limited to 34-day supplies at local pharmacies. Prexiousbuld re-
ceive 100 day supplies at those local pharmacies. This was changed to encourageauseadsr.
Mail order prescriptions are still available in 100-day increments perrjptgsc or refill.

For details on these and other changes, see one of us in HR for details.

Finally, we have started an open enrollment from now until August 1st for voluriéairydurance and
short term disability. We haven’t had an open enrollment on voluntary life, so thisrishance to get
some additional life insurance at great rates. Short term disability dlagezhto a cost sharing split be-
tween employer and employee. Call or see us for details.

Have questions on your other benefits? See us!
E | h.

............................................ Denise Beenk

Spring has flown by, and we are back into the hot weather! Our four weeks at. Giteexan Camp for the
annual ICF-MR “vacation getaway” have been completed with great suda&ss/ould like to thank Al-
liant Energy for supplying the ICF-MR department with a $1000 grant to use tostardamping ex-
penses this year.

We have hired several new staff, so if you see an unfamiliar face, pleadedetyourself!
The ICF-MR has been on the go this summer, with outings to ball games, rides onrthpcrves at the
parks, movies, and taking walks around town - you name it, we do it! Staff have been wondeofid i
ing with the individuals and helping out with staffing needs, and we’d like to give thentreahksg as
well. Enjoy the rest of your summer!



